


ACTION: KEY ACTION 1 MOBILITY FOR YOUTH WORKERS - MEMBER COUNTRIES
TYPE: SEMINAR

TITLE: THE POWER OF HUMAN INTELLIGENCE

CALL: KA1 ERASMUS+ FEBRUARY 2025 - SPANISH NA

WHERE: VILANOVA | LA GELTRU (BARCELONA, CATALONIA, SPAIN).

THE ACTIVITY VENUE IS HOTEL CESAR.

DATES: FROM OCTOBER 24 TO 30, 2025, INCLUDING TRAVEL DAYS.
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The activity is based on the assumption that Human Intelligence IS and WILL BE a relevant

asset and capacity for the current and next generations of NGO leaders and youth

workers, that we permanently need to upgrade.

GENERAL OBJECTIVES ARE:

/° To visualize the boundaries, advantages and disadvantages of using both HI\
and IA in youth work.

e To reflect together and learn from each other about the areas and tasks in
which HI differs from Al yet.

e To promote the use of Human Intelligence - Hl, especially while using Al.

We propose these objectives in the early beginning of the Al era, in a context
where it quickly changes many paradigms, including youth work, non-formal and

intercultural learning, where society as a whole encourages a wider use of IA,

\ond where information about how to use |A tools is available. /




SPECIFIC OBJECTIVES ARE:
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* To work together towards recognizing Hl as a set of specific skills and attitudes (thinking
skills, resilience, empathy, and problem-solving) youth workers (leaders, managers) and
young people can improve through the different NGO's projects and activities.

* To come out with a collective knowledge can help us as an operational guideline to use

both Hl and IA in a complementary way, and to its full potential.
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During the activity, we will encourage partners to give value and recognize human

intelligence (HI) in youth work.

General objective 1 includes to understand the limitations and risks of using Al in youth
work and reflect about the value of emotions, feelings, perceptions, and experience as
privileged sources of competencies.

Specific Objective 1 includes to improve the capacities of the partner organizations to
organize projects and activities valid to improve and recognize HI among NGO team
members and among young people, to offer them a better support and improve their
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The partnership is composed of 11 NGOs from 10 E+ member countries, to build a group of 22

/

individuals, 18 participants and 4 team members.

Partner organizations (and countries) are: Amaro Drom EV - Interkulturelle
Jugendselbstorganisation-Von Roma. Undicht-Roma (Germany), Association for Sustainable
Development SFERA International-Bitola (North Macedonia), Fundacié Catalunya Voluntaria
(Spain), Fundacja Nomadom (Poland), Loesje Bulgaria (Bulgaria), Sistem Ve Jenerasyon
Dernegi (Turkey), Solution: Solidarité et Inclusion (France), Strauss APS (Italy), Tycho Tychishe
(Germany), and Udruga za kreativno-odrZivi razvoj i konkuretnost (Croatia).

Each organization has 2 vacancies, except both German partners, with 1 vacancy each (by
decision of the Spanish NA).

We expect partners to involve NGO leaders, managers, facilitators, youth workers, and

trainers in the activity program'’s preparations and implementation.

- /




A definition of Human Intelligence could be: a set of capacities related with using thinking
and experience in an operational way. It includes complex thinking, understanding reality
through perception, experience, and information, and problem-solving skills.

As part of the preparations, we ask each partner organization to appoint a contact person,
who oversee the selection of the NGO representative/s, with whom we would like to have a
brief online conversation. He/she must be available for any request for information during the
whole project (including evaluation, dissemination, and follow-up activities).

Participants are requested to complete this ONLINE REGISTRATION FORM - Seminar The
Power of Human Intelligence not later than the 12th of September (the sooner the better).

After that, they will be convened to participate in a brief online conversation.
The deadline to buy the international tickets is September 12th.

Participants are responsible for buying their means of transport from home to the venue in
advance, and for delivering the travel tickets, documents, and invoices to get the travel
reimbursement.

Participants are encouraged to share their ideas, needs, concerns, and know-how. During the
activity, they will have the opportunity to share NGO's practices, tools, and experience.

The activity is selected for grants by the Spanish NA (February 2025 Call).

Thanks to the support of the Erasmus+ program, participants won't have to pay for any of the
activity costs, including accommodation, food, transportation, and the program. There's no
participation fee.

The international travel budget depends on the travel distance in kilometers using the E+
official distance calculator.

The travel budget for participants coming from Bulgaria, Croatia, France, Germany, Hungary,
ltaly, North Macedonia, and Poland is 309 € per person both ways, or 417€ if they prefer not
to travel by plane but using a more ecological means of transport:

The travel budget for participants coming from Turkey is 395€.

We strongly encourage partners to be sustainable and find a green way to travel to
Barcelona (Vilanova | la Geltra).

We are here for anything we can help you with,
Kind regards,

Llue Marti
projectesecatalunyavoluntaria.cat



https://docs.google.com/forms/d/1uxfxLX4bmak0y7057E4ZIBttimkPWEGq7cYAfh3hlqc/viewform?edit_requested=true
https://docs.google.com/forms/d/1uxfxLX4bmak0y7057E4ZIBttimkPWEGq7cYAfh3hlqc/viewform?edit_requested=true
mailto:projectes@catalunyavoluntaria.cat
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* DO WE WANT TO USE Al

EDUCATIONAL ACTIVITY?

WHEN PLANNING THE NEXT

N

YES, BUT | WOULD LIKE ’
TO KNOW MORE ABOUT
ITS LIMITATIONS FIRST
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DO YOU WANT TO USE
Al IN THE NEXT YOUTH
PROJECT?

* DO WE WANT TO USE Al
WHEN PLANNING THE NEXT
EDUCATIONAL ACTIVITY?

YES, BUT NOT AT THE PRICE
OF FORGETTING THAT FEELINGS,
INSTINCT AND EMOTIONS

ARE OUR EXPERTISE AS HUMANS
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YES, BUT NOT IN
EXCHANGE FOR
HUMAN INTELLIGENCE
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