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On-site Study Visit Barcelona 

  

 
 

This info kit includes the following sections: when? where?; why?; who?; logistics; information 
about the FCV and about the institutions and organizations that will be visited. Please read 
this info kit carefully and do not hesitate to contact us in case you have any questions. Your 
contributions and feedback are always welcomed and appreciated.  

 
When? 
 
The visit will take place from 10th to 16th June 2019, 10th being the arrival day and 16th the 
departure day. Working days will be from June 11th to June 15th. 
 
Where? 
 
The visit will take place in Barcelona, where participants will be accommodated and in 
Hospitalet de Llobregat, the 2 largest cities in Catalonia, both in the Barcelona metropolitan 
area. 
 
During the visit we will have the opportunity to get to know several districts in Barcelona, which 
is the capital of the autonomous region of Catalonia, as well as the second most populated 
municipality of Spain, with 1.6 million habitants (+3 in the whole metropolitan area). It was 
founded as a Roman city and has a rich cultural heritage. Since Barcelona Olympic Games in 
1992 it is now a major cultural and tourist destination with a relevant influence in commerce, 
entertainment, media, fashion, science, arts, becoming one of the world's major global cities, 
also known by famous architect Gaudí, being the World Mobile Congress hosting city and its 
football team.For more information about the city you can check out 
https://www.barcelonaturisme.com/wv3/en/   
 

 
 
 
 
 
 
 
Why?  
 
Fundació Catalunya Voluntària-FCV is organizing the international on-site study visit ‘TOOLS 
AND MECHANISMS FOR YOUTH PARTICIPATION’ within the framework of the action for 
exchange of good practices and for innovation entitled 'Empower for change-Strengthening 
Local Capacities for Youth Participation', a project of two years coordinated by the Georgian 
NGO Academy for Peace and Development,  promoted in partnership with 3 more NGOs, 
Sikanie (from Italy), Jugendzentrum Perg  (from Austria) and FCV (from Catalonia/Spain), along 
with several municipalities from Georgia.  
 

https://www.barcelonaturisme.com/wv3/en/
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The activity is carried out thanks to the support of the Erasmus + program of the European 
Commission.   
 
The aim of the visit is to learn new perspectives from the hands of experts, local public 
administration professionals, politicians, educators, youth technicians, informants, etc., who will 
be sharing their experiences and knowledge with their colleagues from Georgia, within the 
spaces designed to make possible the exchange, peer learning and critical reflection. 
Furthermore, visit will strength the capacities of participating local structures in Georgia to 
create participatory processes and synergies with young individuals, youth groups and 
structures. In this way, we intend to foster the development of services and structures that 
promote active citizenship and youth participation at local level in Georgia.  We foresee the visit 
will lead to stronger cooperation between Georgian youth and the local authorities and between 
NGOs and local authorities from Catalonia and from Georgia. 
 
Over the course of a week, the group will discover the applicable regulations, which are the 
structures, spaces, resources and collaborative processes that work best, within the public 
administration and in different forms of association with other agents and participation bodies, 
such as youth organizations or youth councils, without forgetting, the (many) young people who 
are not part of any entity, or entities that give value and take care of participation, which is 
understood as a source of learning and transformation, and which will also be explored within 
the program of activities. In addition to visits and meetings, there will be workshops, debates 
and participation in a district NGO fair.  There will be time to reach and present some results 
and conclusions of the visit. 
 
Who?  
 
We will be glad to host people responsible for the local public administration and non-profit and 
non-governmental entities, from Georgia and Catalonia, interested in discovering the tools, 
practices and mechanisms that favor the active participation of young people in different types 
of citizen, community, social, cultural, political and social transformation initiatives. 
 
The visit will bring together 21 people in total, including politicians, experts on the topic of 
participation and youth policy, youth workers, volunteers, facilitators, translators, project 
reporters and video-makers. 
 
Logistics  
 

1) Accommodation 
 
The participants who are not residents in Catalonia will be accommodated in the 2 stars Hostel 
BCN Port, which has all the necessary commodities to make you feel comfortable.  
There is free WIFI and breakfast included. You don’t need to bring your sheets or bath towels, 
but we suggest you bring your personal hygiene tools. 
 
You will be accommodated in the center of Barcelona which has excellent transportation 
communication by metro and buses. The Hostel BCN Port is located 400 meters from Las 
Ramblas and the Gothic district, 3-minutes’ walk away from the metro station and 1-minute walk 
away from the FCV’s office.  
 
For more information about the accommodation please see the following link: 
http://hostalbcnport.com/index.php?lang=en  
 

http://hostalbcnport.com/index.php?lang=en
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2) How to reach Barcelona  
 
Regarding the arrival to Barcelona, all participants are expected to arrive to the Barcelona- El 
Prat airport on the 10th of June. The Fundació Catalunya Voluntària has arranged for all the 
participants to be picked up from the airport. Visit coordinator will be waiting for the group in 
the airport and will travel together with the group to the hostel in Barcelona, by bus.  Bus goes 
to ‘Pl Espanya’ (‘Spain square’) and from there, all the group will take a metro line to reach the 
hostel in Paral·lel (2 stops).  
 
Food and transportation 
 
Breakfast, lunch, dinner and coffee breaks will be fully covered by FCV thanks to the support 
received from the Erasmus+ program.  Specific suggestions on where to have lunch and dinner 
will depend very much on which district we are visiting each day. Regarding the lunch, there are 
many different places around the city providing first and second courses and desserts, with 
several choices at an affordable price. FCV’s plan is to choose restaurants that are at walking 
distance from the places we are visiting and have lunch together every day. Regarding dinner, 
we plan to have dinner all together every night, preferably at a place that would be close to the 
accommodation of the participants. We might suggest for a couple of days during the visit and, 
according to individual plans of participants (and their use of personal free time), to give every 
participant the budget of 10€ so they can freely select where and at what time to enjoy dinner 
around the many different options and gastronomies around the city.  
 
Regarding the local transport, it will be also covered by the hosting organization thanks to the 
EU grants. We will use T-10 tickets, that we can use for 10 trips and which is valid for any bus 
and metro line in the whole metropolitan area. 
 
What to bring with you?  
 
Weather in Barcelona is foreseen to be hot, from 20º to 27º (even more) during the days of the 
visit. Therefore, we suggest you bringing comfortable shoes, sun cream, a hat/cap and your 
beach towel and swim clothes as well.  
 
About Fundació Catalunya Voluntària  
 
Fundació Catalunya Voluntària-FCV takes over from the local youth association “Barcelona 
Voluntaria”, a non-profit organization that was born in 1999. Since then has been accumulating 
a significant experience in the youth field and, in 2007, becoming Fundació Catalunya Voluntària, 
which has been carrying on the same spirit and philosophy of being an instrument for building 
social capital.  
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Fundació Catalunya Voluntària is defined as an environment of non-formal learning which is 
providing people -of every age and paying special attention to youth and to those who have 
fewer opportunities- with the opportunity of developing their capabilities. We try to achieve this 
by enabling them to actively participate in educational and social activities that also have a 
positive impact on their communities. 
 
FCV actively promotes voluntary work and non-formal learning as tools for improving the society 
and as opportunities to develop key competences to become more active, autonomous and 
responsible citizens. Furthermore, it collaborates with other non-profit organizations, networks, 
people and institutions that promote innovative initiatives of human, social and economic 
development, on local, regional and international level.  
 
FCV organizes informative sessions, training courses, campaigns, meetings, workshops and 
initiatives focused on the promotion and social recognition of voluntary work, peace culture, 
non-formal education and intercultural learning. 
 
Its mission is “To foster active volunteering for positive social change through non-formal 
learning as part of culture of peace in Catalunya and around the world”. 
 

 
 
Information about the program and the institutions and organizations that will be visited 
 
Tuesday, 11th of June  
 
The second day of the on-site visit will be spent in the FCV offices, where we will have the initial 
introduction to the on-site study visit. During this day we will get to know each other, go over 
the program for the visit, as well as present the objectives and expected results of the week and 
the reasons why we have chosen to visit these organizations and institutions, with a brief 
introduction about them. 
 
In addition, on this day we will also reflect on the expectations and contributions of the whole 
participating group and we also have planned two workshops on the topics of “the value of 
participation” and “power to the youth”, which will be implemented by 2 young volunteers who 
will be also participating in the visit.  
 
Wednesday, 12th of June  
 
Barcelona City Hall  
On Wednesday we will have an official meeting with a representative of the Barcelona 
Municipality, to confirm yet the name and position of the person and department, if not the 
Mayor or the Deputy Mayor, probably the Head of Active Democracy Department.  
 
The Department of Active Democracy is a part of the Barcelona City Council that works to build 
a more democratic city, through research, development and innovation in participation, 
transparency and citizen rights (processes, practices, infrastructures, channels, mechanisms and 
forms). The Department of Active Democracy aims to move towards a more participatory, 
inclusive, open, direct and fair city to build a democracy for the 21st century, using 
contemporary technologies: a networked democracy of, by and for the people.  
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The Department of Active Democracy has come together in an interdisciplinary, inter-
institutional group which has been opening its work to the public, involving not only City Council 
workers but also researchers, communicators, programmers, engineers and anyone interested. 
Their activities include researching, designing, developing and standardizing new participatory 
models and digital environments for collaborative coordination and participatory democracy. 
Furthermore, they develop technologies for communication, collaboration and internal 
participation in the City Council and promote competition, knowledge and critical skills, with and 
among city residents, for a democratic participation. 
 
For more information: https://ajuntament.barcelona.cat/ciutatdemocratica/en (in Catalan, 
Spanish and English)  
 
During the day we plan to meet with the main experts on the topic of participation at local level, 
which is the Colectic participa. They will give a presentation about all the different ways the 
citizens can participate in the local policy making, which is a huge list. The idea is to learn about 
the local law on participation and the different ways citizens can participate in policy shaping; 
structures for participation, participatory processes and tools for participation (consultations 
and public initiatives).  
 
Colectic Participa works for social transformation through participation, learning and 
socialization. It is a cooperative nonprofit organization that works for the inclusion, autonomy 
and empowerment of people and communities in the social, labor and technological fields; 
understanding and using technology as a tool for participation and social transformation. They 
work in a network to develop spaces, tools and projects that promote processes of 
emancipation, employment and training of people. They do it from a critical, conscious and 
participatory perspective; while involving the citizens in the improvement and construction of 
the neighborhood and its surroundings. Colectic Participa understands technology as a 
facilitating tool for the autonomy of people.  

For more information:  
http://www.colectic.coop/  (only in Catalan) 
 

After lunch we will have a meeting with one NGO from the neighborhood of Poble Sec, where 
FCV has its offices, with the aim to learn from their collaboration with the municipality regarding 
available local services.  There, we will meet with the director, secretary and with a small number 
of representatives of youth organizations from the district to learn about the ways they are 
collaborating with the local administration and resources which are available for them. 
 
La Coordinadora d’Entitats del Poble Sec was founded in 1989 and is the federation that brings 
together the vast majority of the entities and associations in the Poble Sec district of Barcelona, 
bringing together around 80 organizations. It coordinates entities, offers services and promotes 
activities throughout the year to help improve the quality of life of the citizens as a whole, and 
especially those associated with the entities that make up the federation. The main initiatives 
and events of the entity include: El Carnaval, La Mostra de Entidades, La Fiesta Mayor del Poble-
sec, El Plan Comunitario, Nadal Solidario en el Poble-sec and the promotion of the security 
commission, among other initiatives that help the cohesion the neighborhood and its 
inhabitants.  The federation is informing about the meeting/visit to its members and is 
convening youth organizations from the district to participate.  
 
For more information: 
http://www.poblesec.entitatsbcn.net/ (in Catalan) 

https://ajuntament.barcelona.cat/ciutatdemocratica/en
http://www.colectic.coop/
http://www.poblesec.entitatsbcn.net/
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In the same evening we will visit the premises of the ‘Espai Jove Fontana’ and we will meet with 
the leaders of the CRAJ Resource Center for Youth Organizations (‘Centre de Recursos per 
Associacions Juvenils’). 
 
The Resource Center for Youth Organizations (CRAJ) 
CRAJ is a service co-managed by Barcelona City Council and the Youth Council of Barcelona for 
youth associations and youth groups in the city, whose objective is to support and facilitate the 
daily management so that these associations and youth groups can successfully develop their 
projects and activities. To do this, CRAJ offers advice, support, training and publications in all 
areas of associative management (project management, financing, taxation, communication, 
participation, etc.) and it provides more specific services such as the rental of rooms and 
materials, the diffusion of associative activities or a bulletin board that provides information 
about work, volunteering, international mobility, government funding etc. 
 

For more information: 
https://crajbcn.cat/(in Catalan) 
 
CRAJ shares the same space with the Barcelona Youth Council, that we will also visit briefly.  
 
The Barcelona Youth Council (CJB) is a platform of associations and collectives that represent 
the organized youth of Barcelona, who work in a network to promote associations, generate 
discourse on the problems and concerns of young people and contribute to provide proposals 
and build alternatives. The vision of the association is an empowered youth that can become 
the engine of change and social transformation and that is committed to a fairer world. The 
Youth Council conceives empowerment through the emancipation and self-organization of 
youth from a critical perspective. They understand the social transformation as a process of 
putting into practice the tools and resources of youth associations to achieve a fairer and more 
equitable world. 
 
For more information: 
https://www.cjb.cat/ (in Catalan) 
 
Thursday, 13th of June  
 
In the morning we will move l’Hospitalet de Llobregat, a city which is attached to Barcelona, to 
visit the main focal point for youth mobility in the metropolitan area: Youth Europe Centre 
(‘Centre Europa Jove’). There, we will meet with the director, who will show us the place and 
present the different services it provides to young people and how they collaborate with youth 
NGOs. There will be a welcoming and brief meeting with the general deputy in charge of youth 
and sports of Hospitalet city council. It is a youth center that offers information, guidance and 
counseling services about the European and international mobility opportunities. Their target 
group is young people between 16 to 35 years old who live in the L'Hospitalet de Llobregat area. 
The center also works with youth organizations, youth teams, secondary education centers, 
occupational training centers and other centers that work with young people to advise them 
about the creation of their mobility projects. The center promotes and participates, throughout 
the year, in different orientations and information campaigns for young people.  
 
For more information: 
http://www.barcelonesjove.net/europa (in Catalan) 
 

https://crajbcn.cat/
https://www.cjb.cat/
http://www.barcelonesjove.net/europa
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After lunch we plan to visit the main youth info desk point in Barcelona, which is close to the 
FCV and to the Hostel: CIAJ-Information and Assistance Youth Centre (‘Centre d’Informació I 
Assessorament pels Joves). 
 
The Youth Info Desk (CIAJ) is a municipal service that, for more than 30 years, has served the 
young people of Barcelona, a space in which young people can find the new service that is 
dedicated to youth information with a new territorial approach to offer a personalized and free 
service. In addition, it offers advisory services for young specialists in the academic and labor 
fields, in international mobility, entrepreneurship and shared housing. The organization also 
offers individualized and group attention to young people from 12 to 20 years old with the will 
to listen to them and accompany them in their personal and social growth. In addition, the space 
hosts, internally, the professionals who coordinate and offer support to the different networks 
of the city, as well as the Office of Innovation and Youth Development, formed by the 
Observatory of Youth - PRISMA, and the Youth Quality and Communication teams. 
 
For more information:  
http://www.ciajbcn.cat/main.asp?opc=0&idi=eng&a=&mes=5&anni=5&ctg=&codi=  
 
 
Friday, 14th of June  
 
BCN Xarxa Antirumors 
 
The Barcelona Anti-Rumor Network is a line of action of the Barcelona Interculturality Program. 
It stems from the participatory process that led to the Barcelona Interculturality Plan, which was 
created to fight against one of greatest challenges when living together in diversity, which is the 
ignorance about "the other", which often turns to fear or mistrust and is expressed through 
rumors and false stereotypes. The Network generates tools and discourses for dispelling these 
rumors and stereotypes, and thus to move ahead towards living together in a more intercultural 
and cohesive society. Their activities involve:  

 Organizing awareness-raising campaigns based on a variety of formats (comics, 
badges, cups, guides, and handbooks) and actions through websites and social 
media. 

 Acting with a territorial approach, providing neighborhoods and districts (services, 
public facilities, schools) with free activities for anti-rumor awareness-raising and 
intercultural reflection (workshops, participatory theatre plays, debates and so 
on). These proposals are put together in a catalogue of activities that is renewed 
each year since 2012. 

 Providing free training as well, to share anti-rumor arguments and tools for 
communication with the public. People attending these training sessions become 
anti-rumor agents. 
 

For more information: 
https://ajuntament.barcelona.cat/bcnacciointercultural/ca/estrategia-bcn-
antirumors/xarxabcnantirumors(in Catalan and Spanish) 
 
We will suggest discussing the follow up plans and have the closing and final evaluation of the 
onsite visit closing on Friday evening, to give free time to participants in the visit on the next day 
in the afternoon. 
 
 
 

http://www.ciajbcn.cat/main.asp?opc=0&idi=eng&a=&mes=5&anni=5&ctg=&codi=
https://ajuntament.barcelona.cat/bcnacciointercultural/ca/estrategia-bcn-antirumors/xarxabcnantirumors
https://ajuntament.barcelona.cat/bcnacciointercultural/ca/estrategia-bcn-antirumors/xarxabcnantirumors
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Saturday, 15th of June  
 
On Saturday, in the morning we can visit the NGO fair from Poble Sec district and meet again 
with the organizing body (Coordinadora d’Entitats del Poble Sec, FCV is a member of) to learn 
from inside how they have prepared the event.  
One of the stands in the fair will be organized by the FCV. 
 
 

 
NGO fair wallpaper 

 
IMPORTANT: according to the needs and interest of the group, we might suggest meeting with 
other NGOs, professionals, experts or public services or to meet in the FCV offices to start 
collecting and finalizing visit results before, during the program.  
 
For any additional information you may need, please do hesitate to contact us, by email, at 
projectes@catalunyavoluntaria.cat, by phone, at +34 934124493. 
 
Best regards  
 
Looking forward to meeting with you soon!  
 
Fundació Catalunya Voluntària 
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Activity Program  
 

 

Day 1-
10/6 Day 2-11/6 Day 3- 12/6 Day 4- 13/6 Day 5 -14/6 Day 6- 15/6 Day 7- 16/6 

8:30-
9:30 

Arrivals 
 
 
 
 
 
 
 
 
 
 

Lunch  
 
 
 
 

Free 
time 

 

 

Breakfast at the hostel Breakfast at the hostel Breakfast at the hostel Breakfast at 
the hostel 

Breakfast at the 
hostel 

Breakfast at 
the hostel 

10:00-
11:30 

Welcoming 
Getting to know each 

other. 
Overview of the KA2 plan 

Presentation of Study 
Visit objectives, expected 

results and program 

 
Welcoming reception at 
Barcelona City Council 

(meeting with a 
representative from 
Active Democracy 

departments). 
 

Meeting with local 
experts on youth 

participation  
Presentation of laws, 

structures and 
mechanisms 

 

 
12:00  

On site visit at the Center for Youth 
Europe-CEJ and meeting with 

representatives of the municipality of 
Hospitalet de Llobregat (Deputy Mayor, 
Students Association and CEJ director) 

 
 
 

 Meeting with 
BCN network 

against rumors 
 

 
 Follow up 

plans 
 
 
 

Participation in 
the NGO Fair of 

Poble Sec district 
 
 
 
 
 

Departures 

11:30-
12:00 Coffee break 

12:00-
13:30 

Expectations and 
contributions  

Learning needs 
Assignment list activity 

13:30-
15:30 Lunch in Casa del Mar 

Lunch-Raval or Gotic  
districts  

Lunch-Hospitalet de Llobregat  
Lunch- Gotic 

or Raval 
districts 

Lunch- Poble Sec 
district 

15:30-
17:00 Teambuilding activity 

16:00 On site visit at 
Coordinadora d’Entitats 

del Poble Sec 
 

18:00 On site visit at 
the Resource Center 

for Youth 
Organizations-CRAJ  

 

Back to Barcelona 
 

On-site visit with the Youth Info desk 
point CIAJ 

 
 
 

 
 

Daily 
Reflection  

 
Closing and 

final evaluation  

Free time 

17:00-
17:30 Coffee break 

17:30-
19:00 

Introductory workshops  
‘The value of 
participation’ 

‘Power to the Youth’ 

19:00-
19:30 Daily Reflection Daily Reflection Daily Reflection Free time  

20:00– 
20:30 Dinner Dinner at Poble Sec Dinner at Gracia Dinner at Raval Dinner Dinner at 

Barceloneta 
21:00  Free time Free time Free time Free time Free time 



 

10 
 

 


